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I’ve learned a few things recently about “being well.”  First, one doesn’t stop gaining weight just because one eats healthier food.  In fact, if one eats a lot of healthy food, one is likely to gain weight, just not at the same rate as if one would eat whole box of Fudge Stick cookies.  The second thing I learned recently about being well is that many of you are on the same quest.  Let this message serve as encouragement to you.  Stay away from the Fudge Sticks and Thin Mints and go for the Trail Mix….that’s what I’m going to do!
Many of us studied the Seven Habits of Highly Effective People several years ago, and one of the habits we studied was, “Seek First to Understand, Then to Be Understood.”  I’ve recently been reminded of how important it is to listen and to be listened to.
My hope is that we will all listen to one another in the district on a regular basis.  If we do that, I’m certain that we will sometimes hear things that we don’t want to hear, but I am also certain that we will learn a great deal about one another.  Our goal should be to make our decisions based on the truth and not based on what we think is true or what use to be truth.  To that end, we have a couple of processes set up to address district wide issues as they come up.
First, the district has a Personnel Advisory Committee (PAC) that was established many years ago to provide an avenue for district staff to raise personnel type questions (salaries, benefits, substitute teachers, employment practices, etc).  There’s really no “right” or “wrong” question for the PAC Committee, but we try to keep the questions raised to district-wide issues, rather than issues that are specific to one school or one department.  If you don’t know who your PAC representative is, touch base with your principal or director and they should be able to point you in the right direction.

Second, CSISD has a District Educational Improvement Committee (DEIC) that is designed to develop the CSISD District Improvement Plan and to address district-wide programmatic educational issues that come up.  DEIC is composed of both CSISD staff and community members.  Each campus and most departments have representatives on DEIC.  Again, the purpose of the committee is to address district-wide issues.
All of that to say, there are a couple of district-wide committees designed to address issues within the district.  Honestly, with approximately 1,300 employees and over 9,000 students, our district will probably never be without issues; however, we need to have avenues to address the issues appropriately.  

I always appreciate your feedback, and I appreciate your honesty with me.  The more honest we can be with one another, the more likely we can address the issues before us.  Thanks for caring about our students and our school district.  It is certainly obvious to me that you are pouring your heart and soul into the lives of our students.  Thanks for all you do to help our kids succeed.

Success.

Eddie 

