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I spent some time last week and today at AMCHS talking to folks about what they’d like to see in the next AMCHS Principal.  Based on the conversations, the next high school principal will need a strong arm, a soft heart, a charismatic personality, boundless energy, enthusiasm, creative problem solving ability, excellent written and oral communication skills, consistency, the ability to motivate and inspire teachers, students, and parents, an innovative  instructional leader, an excellent manager and the ability to walk on water.  Anyone up for the job?
I did enjoy talking with people at the high school about the principal position.  It was great for me to listen to so many people express their love for AMCHS and CSISD.  Many of the folks I spoke with have a long history in the district, and they continue to have a burning desire to see CSISD be the best district in the state and nation.  Clearly, the passion they have for seeing our district be successful is heartwarming.  It was fun listening to people and hearing their perspective related to the leadership characteristics needed in a high school principal.  
Accountability is huge in our society isn’t it?  Churches are working hard to hold church members accountable.  It’s not unusual now for friends to hold one another accountable for such things as dieting and working out.   Heck, I asked you to hold me accountable to my wellness plan, and, believe me, some of you send me weekly inquiries and encouragement. Businesses are being held more accountable for their actions by the public today, and, no doubt, schools are being held accountable through standardized test scores for their students’ performances.  For school districts, the accountability standards have become a huge piece of how success is determined.  
I don’t struggle with being held accountable for the performance of our students.  Certainly, we owe our community a very strong product, and we need to be able to show our public, on paper, that we are educating all the students in our district to high levels.  Certainly, I take issue with that fact that schools are held accountable, for the most part, by a standardized test.  You cannot convince me that a kid who is successful on a TAKS test is destined for success, and likewise, a student who fails the TAKS test is certainly not destined for failure.  Life, and school, is so much more than a test and to try and capture a school’s success through the results of a test is certainly problematic.  Nevertheless, the accountability standards do provide for us a meaningful standard, and the standards do point out our need to make sure we are teaching the right material to the right students at the right time.
In part, because of the accountability standards, CSISD has had to work toward aligning our curriculum in all grade levels and all subjects.  As I said in a previous Monday Message, it just makes sense that we are teaching the right material to the right students at the right time.  In my mind, the curriculum a third grader receives at South Knoll should not vary widely from the curriculum that a third grader receives at Pebble Creek.  Likewise, the curriculum a seventh grader in Texas history is exposed to at AMCMS should not vary much from the Texas history curriculum a seventh grader is exposed to at CSMS.  By no means do I think that every classroom should look the same or that we should be doing the exact same thing at the exact same time in all classrooms; however, I do think that we must be intentional about making sure that all of our students are taught the right material at the right time.  If a student in one 2nd grade class has a completely different curricular experience than a student in a 2nd grade classroom across the hall or across the district, we’ve got issues.  I’m glad we’re working to get everyone on the same page, and I hope that we are working toward holding one another accountable for the curriculum we teach our students.   Having positive, professional and collegial conversations among staff members about what we’re teaching and when we’re teaching it is a great way for us to hold one another accountable for what we are doing in our classrooms.  
For us, the bottom line is that we must be intentional about the curriculum we teach.  We are accountable to our community, especially the students in our community, to provide a cohesive curriculum, and we can do that best when we are committed to getting on the same page.  No doubt, over the past several years we have made great strides to improve our curricular alignment, and I look forward to continuing the movement toward that goal.  
Keep up the great work. 
Success.

Eddie 
