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I received a little feedback last week related to the Monday Message.  I appreciate your comments, and I find it healthy as a district for us to have an ongoing dialogue about what good instruction looks like.   So, keep the feedback coming.
As a follow up to last weeks Monday Message about We needing to be the Wii for our students, here’s something to think about.  Why is it that kids, most often, like their elective classes?  Certainly, students have an interest in their electives most of the time, and we know that if students are interested in something they are likely to give their commitment and attention to it.   In addition, it seems that students “experience” their elective classes in ways that give the classes extra meaning.  Thanks to our great electives teachers, students in theater don’t talk about theater all the time, they act or they actually build sets.  Students in art don’t talk about art most of the time, they develop art pieces.  Students in band don’t talk about music, they sing or play an instrument.  Students in athletics don’t just draw up plays, they actually play the game.  Students in CATE classes don’t just study their specific topic, they build trailers or they build computers or they design floral bouquets or they actually help patients at a hospital or nursing home.  You get the point.  Students “experience” their elective classes in real world ways that capture their commitment, attention and interest.  

Sometimes, math, English, science, and social studies become harder to apply real world experiences to, but I think that should be our goal.  The question becomes, how do we make each and every subject at each and every grade level interesting and engaging to kids?  Hopefully, the Design Qualities of Instruction provide a useful framework for us as we continue to strive to provide engaging work for our students. 
I know that not every student has a burning interest in every subject; however, our goal should be to design lessons that engage most kids most of the time.  I also realize that not every lesson can be designed to engage every student.  Let’s face it, the most expertly designed lesson may not capture the attention and commitment of every student, and some learning requires memorization, repetition, and practice.  That being said though, our classrooms should strive to be engaging and interesting to most of the students most of the time.
One issue that always seems to be lurking relates to the lack of time available for designing lessons and units of study.  Certainly, teachers don’t have enough time to make wholesale changes in each and every unit that they are teaching, and the lack of planning/designing time will continue to be an issue. Even so, I hope that we are looking at the lessons and units that we are teaching with a fresh set of eyes. In my mind, the Design Qualities ARE NOT a program of “how to” design engaging lessons.  Rather, the Design Qualities are a “think through” framework that should help guide our thinking as we plan lessons and units that will allow our students to “experience” what we are trying to teach.  
Again, thanks for your commitment to our students, to our district and to this community.  

Success.

Eddie

